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Program Specifics
Time Frame: 

February 15, 2012 – July 26, 2012
Location: 



Georgia Center for Non Profits

The Program:

The program consists of five (5) full days of training and one (1) half-day of training. The first five sessions are comprised of four modules classes each. The final session consists of two classes modules and graduation.
Materials:

Nonprofit University will provide copies of all materials for participants, including a program notebook. Additional references, supporting articles, and useful websites may also be provided to participants. Nonprofit University retains all copyrights for the materials used in the training.

Frequently Asked Questions:
Can someone attend a class or day of classes without being a participant in the program? Yes, if there is room available. Priority is given to those who are working toward their NPO Management Certificate. However, because we want to reach out to and impact as many nonprofit organizations, we encourage those not participating in the entire Certificate Program to send their employees and volunteers to a day of training in the topic that they feel they have the most need.

What benefits are available as a program participant? There are several additional benefits of being a program participant. As a program participant, you receive a guaranteed seat for all of the classes. By signing up for the entire program you receive a discount when compared to signing up for each session individually.  Program participants may also have access to additional information provided in between sessions.
Program  / Class Schedule
	
	Class A

9:00 – 10:30
	Class B

10:45 – 12:15
	Class C

1:00 – 2:30
	Class D

2:45 - 4:00

	PRG 210

The Nonprofit Sector

February  15, 2012
	NPO Overview

An overview of nonprofits and the nonprofit industry, including key challenges faced today.

You’ll learn:

· The different types and characteristics of nonprofit organizations

· Current trends and projections

· Key statutory requirements, liabilities, and laws 


	Revenue Sources Overview

What are the different sources of revenue for a nonprofit? What are the pros and cons of each? From an operational perspective, how do you approach and monitor them?

You’ll learn:

· Funding and grants

· Foundations

· Earned revenue

· Corporations

· Government
	Operations / Program Management

Nonprofits must ensure that programs and operations are aligned with mission and strategy and managed to ensure efficiency and effectiveness.

You’ll learn:

· What makes an effective program manager

· Development and evaluation of program services

· Effective program measures and outcomes


	Policy & Advocacy

Being an advocate is one of the primary responsibilities of working in a nonprofit.

You’ll learn:

· How to be an advocate 

· How the system works and how to work the system

· Lobbying – what you can and can’t do

· Building alliances

	PRG 220

Marketing NPOs

March 14, 2012
	Marketing

The components of successful marketing for nonprofits, keeping a focus not only on services and programs, but also on donors.  

You’ll learn:

· Target markets for nonprofits

· Marketing for donors

· Enhancing reputation and visibility

· Marketing plans


	Brand Management

Nonprofits have missions and constituencies that add to the complexities of brand management. If you don’t manage your brand, you can lose your reputation.

You’ll learn:

· Defining your brand

· Appealing to multiple stakeholders

· Aligning your mission and your brand


	Communications

In today’s era of information overload, effective communications can be critical to mission success and sustainability.

You’ll learn:

· Streamlining and coordinating your communications

· Developing a communications plan

· Vehicles of communications and the pros and cons of each 


	Public Relations

With increased competition for fewer funding dollars, it is important for a nonprofit to develop and follow a solid public relations plan. 

You’ll learn:

· Utilizing internal and external sources to develop strong public relations

· Public relations when in crisis mode

· Media relations – more than just press releases!



	PRG230

Nonprofit Fundraising & Development  

April 11, 2012


	Creating a Development Plan

The basics of creating a development plan - your strategy to identify and secure the resources needed to further your mission. 

You’ll learn:

· Reasons for giving

· Understanding donor giving options

· Charitable regulations

· Common components of Development Plans


	Creating a Development Infrastructure

Once you know the components of a Development Plan, you need to insure a strong infrastructure to support it.

You’ll learn:

· Board relations and the board’s involvement

· Grant tracking and reporting

· Collecting metrics

· Follow-up with donors


	Prospect Research

Effective prospect research can minimize time spent and maximize the funding received. Learn what is meant by effective prospect research. 

You’ll learn:

· Data sources for research

· Managing prospect information

· Privacy issues

· Successful research with little or no money

· Become a data-driven strategist


	Program Evaluation

You’ve created the plan and infrastructure and have a strong understanding of researching prospects. How do you ultimately evaluate your program? 

You’ll learn:

· Assessing a development program

· Building on successes, learning from misses

· Compiling, interpreting, and storing data to build for the future



	PRG 240

Accounting for Your Mission

May 23, 2012
	Financial Reports

Learning to read, interpret, and manage the information in financial reports is critical for a nonprofit manager. 

You’ll learn:

· Balance Sheet

· Income Statement

· Statement of Cash Flows

· Other common reports


	Audits / Assessments / 990s

Understand the difference between an audit and an assessment and when each is important. Learn the basics of the IRS 990 form and why it’s much more than just a tax form.

You’ll learn:

· Audits, auditors, and assessments

· Parts of the 990

· How the 990 is used by others


	Controls and Risks

How to develop the financial tools and infrastructure that support fiscal responsibility and mission adherence.

You’ll learn:

· What is meant by accountability and transparency

· Sarbanes Oxley and nonprofits

· Key internal controls that every nonprofit should have


	Measurement

By identifying and tracking key metrics you can identify trends, areas of concern and success, and gauge just how well your organization is in alignment with your mission.

You’ll learn:

· The challenges of nonprofits in identifying effective measures

· Dashboards

· Scorecards



	PRG 250

People Management & Boards

June 27, 2012
	Human Resources

An overview of Human Resources in nonprofits and some of the corresponding challenges. 

You’ll learn:

· Legal compliance and policy development

· Best practices in recruitment and employment


	Volunteer Management

Attracting, educating, mobilizing, and sustaining a strong volunteer force can be one of the most challenging facets of nonprofit management.

You’ll learn:

· Key competencies needed for volunteer management

· The rights and responsibilities of volunteers

· Making volunteers your best advocates 


	Building Boards

Establishing a good governance structure is key to the success of a nonprofit and its mission.

You’ll learn:

· Roles and responsibilities of a nonprofit board

· Board committees

· Board recruitment and orientation 

· The board’s responsibility in fundraising, stewardship, and sustainability


	High Performing Boards

You have a good board and the basics are down-pat. How do you now take them to the next level and make them high performing?

You’ll learn:

· Improving board effectiveness

· Recognizing the characteristics of a good vs. an exceptional board

· Maximizing your board’s performance



	PRG 260

Moving Forward to Ensure a Legacy

July 26, 2012
	Sustainability

In an era of increased accountability, transparency, and focus on results it is increasingly challenging yet critical for nonprofits to develop a plan for sustainability.

You’ll learn:

· Surviving and growing 

· Innovative methods for funding

· Developing self-sustaining revenue streams
	Leadership: Creating a Legacy

Plenty of people can manage but few can truly lead. Whether you realize it or not, your actions are creating your legacy as a leader – what kind of legacy do you want to leave?

You’ll learn:

· The challenges of being a nonprofit leader

· What’s your legacy?


	Graduation 

12:30 – 1:30
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